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Aim for
success,
not
perfection.
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Project Management

Project Management Overview
Understanding the Project Manager's Role
Defining the Problem

Determining the Strategy

Developing the Work Breakdown Structure
Estimating and Scheduling Resources
Understanding Scheduling Computations
Tracking Project Activities

Closing Out the Project

Formalizing Project Management Standards
Developing Project Teams

Ensuring Your Own Effectiveness
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Office@techstudies.org
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“Don’t tell them we failed. Tell them we decided to
temporarily postpone our success.”
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